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1. Consumers are 
pessimistic about the 
economy, but 
personal financial 
outlooks lean 
optimistic.

Expected trajectory of the US economy over the next 12 months
Share of homeowners and renters with household income of $50,000+
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2. Housing market 
sentiment is poor: 
69% of 
households 
believe homes are 
overpriced.

Belief whether homes in their area are currently underpriced or overpriced 
Share of homeowners and renters with household income of $50,000+
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3. The ‘magic’ 
mortgage rate is 
5.5% or less
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Highest acceptable mortgage rate for a new home purchase
Share of homeowners and renters with household income of $50,000+ who plan to purchase 

their next home with a mortgage, excluding those who are unsure about the maximum rate

71%
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4. The promise of more 
space and better 
quality still drive the 
most moves, BUT post-
pandemic job and 
family-related moves 
are surging by 33-40%. 

…jump in ‘lease ended’ 
indicates heightened 
lease-to-ownership 
pipeline activity

Top 10 reasons for moving out of previous home by year moved
Share of homeowners and renters with household income of $50,000+, excluding those who 

have never moved
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01
Building Efficiently

Builders are stripping out features and lowering specification 

levels. Homes will continue to shrink, and density will rise, 

even in markets that have eluded it thus far.

“There is only so much spec you can take out of the 

house. What we are focused on is, how else can we 

impact payment more holistically?” 

Matt Zaist

CEO of The New Home Company
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02
Differentiating

Smaller, denser homes will attract consumers if paired with 

community gathering spaces and experiences. Flex spaces, offices, 

and multigenerational options elevate new homes above resale.

“Today’s buyers want conveniences and experiences. 

It is not enough to build just pools and trails anymore.” 

Brian Carlock

Senior Vice President of Acquisitions at Hillwood Communities

Image Credit: LRK
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03
Selling Differently

Salespeople are appealing to emotion over investment. 

Consumers now want to talk finances first; redirect their focus to 

what their current home is missing.

“If you want a people-centered approach, 

you have to understand people.” 

Mark Meyer

Principal and Chairman of the Board at TBG Partners 
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04
Goodbye Trends; Hello Vision

The new trend is no trend. Designers are giving 

less weight to what is in style and designing with a 

strong point of view instead. 

“Stop chasing trends and the next biggest thing. 

We are all working now to seek a deeper 

understanding and designing better for it.” 

Angela Harris

CEO and Principal at TRIO
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Reach out to this team of experts for more information!
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Data and Analysis Design Inspiration

Custom Consulting Member Strategy and Support Building Products
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Demographics
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HOUSING AFFORDABILITY
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MORTGAGE RATES
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Build To Rent
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National Economic Outlook

Recession Watch
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Inflation 
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The Federal Reserve and Financial Market Quandary
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Federal Reserve and Market Quandary – Deeper Look



Conclusions 
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Texas Medical Center



John Burns Real Estate Consulting

2023 Houston Forecast:

• 2023 Job Growth 45,000

• Resales 90,100

• Builders have found a price floor

• New Home Sales 38,000

• Value Proposition
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