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PROGRAMS & Summer: 990 Headcount Up 22%
E N RO L LME NT Students  Compared to June 2021

Students are taking more .
classes, both online and face to Fall: 1 ’989

face.
« Return of campus tours
« Return of internal, external

events

Semester Credit Hours
Students* Up 5.7% Over June 2021

3 ’ 1 OO+ Projected Fall 2022
Students: Headcount, Ahead of 2021 &

2020
*As of 6/13/2022 %



COLLEGES AT SUGAR LAND

e College of Nursing

* College of Technology

* College of Education

e College of Social Work

* College of Liberal Arts & Social Sciences
 Bauer College of Business



UH COLLEGE OF TECHNOLOGY

 Computer Engineering Technology
 Computer Information Systems

* Digital Media

* Construction Management

e Electrical Power Engineering Technology
* Mechanical Engineering Technology

Supply Chain & Logistics Technology
Biotechnology

Human Resources Development
Retailing and Consumer Science
Technology Leadership & Innovation
Management



College of Technology Move to Sugar Land

« 2021 Legislation approved $52.4M for new building in
Sugar Land

» Transition Task Force Appointed
« Webpage created for information & transparency

e https://uh.edu/technology/sugarland/cot-transition-
uhsugarland/

» Hosted tours for faculty and town hall events for
students

* Mechanical Engineering and Computer Information
Systems migrating in fall

 Inventory of Space to Accommodate Move
» By end of 2025 All Departments in Sugar Land
» Beginning Conversations on New Building



https://uh.edu/technology/sugarland/cot-transition-uhsugarland/

College of Technology Move to Sugar Land

* August 2022
* Computer Information Systems: 2000 level courses in Sugar Land

* Mechanical Engineering Technology: some 1300, 2000 and 3000 level
sections in Sugar Land

* Spring 2023

* Computer Information Systems: 3000 level courses in Sugar Land
e Fall 2023

 Computer Information Systems: 4000 level courses in Sugar Land

* Mechanical Engineering Technology: continuation of 3000 level
courses in Sugar Land
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MERGER: College of Engineering & College of Technology

* Spring 2022 Task Force Examined Opportunities/Challenges

e Recommended realignment of the two colleges into a new college

* President Khator & Provost Short concur with Task Force Recommendation
 Merger will occur in two phases

 Maintain the Cullen name in the new college

 Maintain branded names in College of Technology



Phase One

* Create a School of Technology within the merged college
* New School will keep some department programs, and
ensure others find a home in other UH colleges

Phase Two

e Evaluate departments/programs and determine if new organizational

structures are needed
e Align theoretical and applied engineering and engineering-related

programs %
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Key Priorities

e Student Success
e Growth
* Partnerships

* Brand Awareness




WT Partners Consulting Firm

Ten-month commission
» Phase 1 complete, includes

» Roadmap to Growth Strategy (to confirm work plan and strategy for
engagement)

* Presented to Provost, General Counsel, A & F
» Phase 2 completed by May 2022, includes
* Analyzing masterplan, procurement & real estate
« Communication strategy, stakeholder mapping, partner analysis
* Outcome: Go-to-Market strategy
» Phase 3 completed by August 2022, will include
 Industry sounding event
» Market interest report
» Outcome: Validation & Qualification of Private Sector Participation



PROJECT ROADMAP

End of Long- term Start of

O O P3 Agreement 0&M Construction
- R O I OF 41y
Vision for Sugar Land Phase 1-Roadmap | ~
|

Industry Partnership to Growth Strategy ’
Phase 2 —
Development Plan & Qﬁ Current Stage of
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Zone development |
Go-to-Market Strategy Engagement |

Phase 3 — Initial Market I £ Bimrelape ) el Q g()%
Outreach and Market
Interest Report . P3 Developer

Procurement —

i G%T@ PDA/RFQ or

Determination of next steps based on outcomes of
analysis and Market Outreach phases
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Procurement for Potential Additional Due
Advisors Diligence and Market
Outreach — if required



MARKET OUTREACH

Understanding these elements

TNN) will enable us to approach and
r f> . engage with the development
g \N :

. - and industry partner market in
What UH offers: Who are the targets: What are UH's core goals: - the next phase of the scope
* University level * Developer Market *  Workforce pathway (Phase 3).
* Regional level * Industry Partners * Research .
- The strategy will be further
@ O 0 Q - developed once the initial
w - Market Outreach takes place
- and the Project Team gains a
Where will UH reach them: How will UH go to market: Timing of Market Outreach: :  greater understanding of the
»  Regional  Industry Day »  University preference to - appetite of the market for the
* National * Request for Interest go to the market as soon project. This will include
* International * Market Interest Report as possible (Procurement . recommending a
phase)

suitable procurement process
and delivery model for the
project.
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Current Partnerships
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EXHIBIT "A™: UNIVERSITY OF HOUSTON AT SUGAR LAND MASTER PLAN
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University of Houston at Sugar Land | Master Plan

Overview



Cougar Proud
Competition
Winner

Elysha Garcia



THANK YOU / QUESTIONS
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